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Purpose
The purpose of this document is to outline a process through which National Louis University reviews programs/curricula in an inclusive, timely, and efficient manner that involves both internal and external
stakeholders; and ensures that existing and emerging programs reflect the following:
	relevance to the market
	formatting to meet student and workplace needs
	high academic quality
	competitiveness and market-informed orientation
	mission-relevance

This collaborative approach to program development and review helps us build strong academic programs, allocate appropriate resources accordingly to ensure clear, relevant, and rigorous student and institutional outcomes, and implement appropriate processes across the lifecycle of the student that lead to graduation, employability, and other measures of student success for all new and revised programs.

The Office of the Provost maintains a list of current programs and approved NLU locations.

University Curriculum Committee

Constitutional Charge to University Curriculum Committee
The University Curriculum Committee shall oversee the academic planning and curricular process to ensure that the institution demonstrates excellence across its curriculum portfolio. It shall recommend and monitor policies for review, assessment, and accreditation of programs at the university.

Primary functions of this committee are the following:
a. Review new program proposals within the context of the university portfolio, identify potential redundancies that could impact other programs, and provide feedback to the colleges for development.

b. Review a dashboard of program level quality indicators annually to monitor program outcomes.

c. Establish the annual schedule to review a subset of individual programs in more depth than allowed by the dashboard, either at the request of program faculty, a dean, or in response to dashboard indicators that suggest concerns about the performance or circumstances of a program.

Membership:
a. Voting members include a minimum of one full-time faculty representative from each college, one from Library & Learning Support, and one from the Adjunct Council. 
b. Ex-officio members include the Executive Director of Assessment and Accreditation, Vice Provost or designee, and Senate liaison.





Program Review

Annual Program Update Report
http://www.nl.edu/programupdatereport/ /[LINK UPDATES PER YEAR]
Each fall, programs will be required to complete an Annual Program Update Report. The process begins when Institutional Research releases university level data necessary to complete the report.  In addition, it is necessary for programs to use supplement existing program feedback sources (e.g. program advisory boards, professional association standards, program relevant faculty research, regulatory or accreditation reports, student learning outcomes data, etc.) that faculty already use to inform continual program improvement.

The Annual Program update report is comprised of four sections that report specific metrics; taken together, the data reported in these four sections serve as a measure of program health, student learning achieved in the program, and Information about relationships between and among programs may also to be included as program leadership wishes in order to demonstrate the impact of the program and/or unit on the NLU system and its overall financial health.

A brief outline of each of the four sections of the report and the data required in each are included below:

Section I: Program Health
The first section of the report consists of conventional indicators of program effectiveness and financial viability.  The Office of Institutional Research is responsible for providing on an annual basis the metrics related to program health.

Section II: Institutional and Program Outcomes; Curriculum Maps
The faculty of each program is responsible for clearly articulating and assessing a set of student learning outcomes that describe the knowledge and skills a graduate of the program is able to demonstrate at the time of graduation. Program-level outcomes must be aligned with the institution’s University Learning Outcomes. Assessment and Accreditation coordinates providing ULO data, while also supporting programs who provide for themselves assessment plans and reports.

Program curriculum maps are used to graphically illustrate how and where courses in the program advance student achievement of program learning outcomes. While Assessment and Accreditation supports programs here, programs provide and maintain their own curriculum maps.
See Appendix V for the Curriculum Map Template. 

Section III: Program Impact, Rationale, and Differentiation
This section pertains to the comprehensive review and addresses important program distinction indicators, including, but not limited to, academic research and service to the community/community engagement by program faculty and students.  Evidence of results in the form of quantitative measures is likely in many programs. The Office of Institutional Research is available to assist in selecting instruments, both to measure these outcomes and to use in translating qualitative data into quantitative form to supplement the work also done by the programs and colleges.

Section IV: Opportunity Analysis and Planning
This final section of the Annual Program Update Report is completed collaboratively by program faculty after review of the data collected in Sections I through III. Evaluation of the program and strategic planning for the future should specifically address program strengths and opportunities, as outlined in the Section IV form.  Program faculty or administration submits Section IV to the Office of Institutional Research upon completion.  The Office of Institutional Research is responsible for maintaining, updating, and disseminating to all appropriate constituencies the Annual Program Update Report for all academic programs.
See Appendix I for the Annual Program Update Process Map 
See Appendix II for the Annual Program Report Guidelines

Comprehensive Program Review
http://www.nl.edu/programupdatereport-fiveyear/[LINK UPDATES PER YEAR]
The comprehensive program review is an activity that is accomplished at NLU through a collaborative process involving program faculty, college leadership (e.g., department chairs, program heads) college curriculum councils, UCC, Senate, and the Office of the Provost.  External reviewers, including NLU faculty from different programs, may also be part of this process. Programs can expedite reviews and shorten this cycle, in conjunction with, for example, accreditation reviews. Comprehensive reviews are generally conducted on a five-year timeline for existing programs, and a three-year timeline for new programs. Comprehensive review schedules are determined in conjunction with the Office of the Provost and Dean’s Office.  Activities that might trigger a comprehensive review might include, but not be limited to:
· A major rewrite of a program where most if not all the courses are rewritten;
· As suggested by the individual colleges, moderate updates in the program courses but where major components of the program remain the same; or
· Regulatory or oversight agency requirements are revised and this necessitates revisions in the program offerings.

The process is initiated when the Office of Institutional Research issues the program’s Comprehensive Program Review Report, which includes a compilation and summary of Annual Program Update Reports for the preceding five-year period.   The Comprehensive Program Review Report is comprised of:
	a compilation of Annual Program Update Reports, Sections I through III (Data are compiled and summarized, and a trend analysis  is performed.)
	outcomes assessment results, with trend analysis
	current program curriculum/artifact maps
	summary of opportunity analyses conducted over the review period, with compilation of evidence of effectiveness improvement actions taken

UCC schedules a formal Program Review Meeting with all appropriate constituencies in attendance. The review meeting is an opportunity for the program faculty to engage in an open, analytical, and frank conversation with college deans or designees, UCC, and the Office of the Provost about the impact, effectiveness, and future strategic direction of the program.

As part of the review, UCC, in collaboration with the Dean’s Offices and the Office of the Provost, provides feedback to program faculty based on the data and analyses contained within the Comprehensive Program Review Report. UCC, Provost Office, and Deans Office completes the Program Review Feedback section of the form, shares feedback with the program, and saves a copy of the report in the program’s folder.

Program faculty incorporate feedback as appropriate into program strategic planning; in so doing, resulting improvement actions are aligned with the the University Strategic Plan.
See Appendix III for the Comprehensive Review Process Map
See Appendix IV for the Comprehensive Review Guidelines.
See Appendix VI for the Generic Comprehensive Program Review Timeline
See Appendix VII for the Comprehensive Program Review Meeting Guidelines
See Appendix VIII for the UCC Report Reviewer Prompts
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APPENDIX I: ANNUAL PROGRAM UPDATE REPORT PROCESS MAP






APPENDIX II:  UCC ANNUAL PROGRAM UPDATE REPORT GUIDELINES

The annual program update report is an activity that is accomplished at NLU through a collaborative process involving program faculty and college leadership.

The process is initiated when the Office of Institutional Research issues the program reports, which include an Annual Program Update Report and an Achievement of University Assessment Outcomes data (made available by Assessment and Accreditation).  These data are designed to supplement existing program feedback sources (e.g. program advisory boards, professional association standards, program relevant faculty research, regulatory or accreditation reports, program student learning outcomes data, etc.) that faculty already use to inform continual program improvement. 

The Annual Program Update Report is comprised of:

•	Annual Program Update Report results
•	University Assessment Outcomes and Program Learning Outcome results
•	Current program curriculum map
•	Summary of opportunity analyses conducted over the review period, with compilation of evidence of effectiveness improvement actions taken
· Supporting documents as attachments (assessment plans, curriculum maps, assessment reports, etc.)


Completing the Web Form: Using your program reports provided by the Office of Institutional research complete the Annual Program Update report: http://www.nl.edu/programupdatereport//[LINK UPDATES PER YEAR]
Address all criterions and provide any related information in the comment area.  If an area of concern is identified provide a recommendation for improvement.  The recommendation may also be included under the program improvement plans at the bottom of the form.  

Attach Documents: At the bottom of the form is an area to upload documents.  If you have evidence to document a response, you are welcome to refer to the attachment in the recommendations comment field.  Example: If you are reporting on program objective assessment and you have an existing report that provides detail, you can simply say “As evidenced in assessment attachment”


Section 1: Program Health
Using your program review report provided by the Office of Institutional Research complete the program health section of the annual program review form (link above) 
Address all criterions and provide any related information in the comment area.  If an area of concern is identified provide a recommendation for improvement. You will be reporting on key indicators as defined for you in the criteria. 


Section 2: Institutional and Program Learning Outcomes; Curriculum Maps
Using your program and university assessment reports provided by the Assessment and Accreditation/Office of Institutional Research, along with existing program feedback sources, review university and program level assessment results.  

Address trends and plans for continuous improvement in the comments section.  Evidence can be attached. Review your curriculum maps and assure that they are correct.  Make updates to curriculum maps, if needed


Section 3: Program Impact, Rationale, and Differentiation
This section allows for reflection upon important program distinction indicators, including, but not limited to, academic research and service to the community/community engagement by program faculty and students.  Evidence of results in the form of quantitative measures is likely in many programs (e.g. ISBE reports, accreditation reports, program assessment reports). The Office of Institutional Research is available to assist in selecting instruments, both to measure these outcomes and to use in translating qualitative data into quantitative form to supplement the work also done by the programs and colleges.


Section 4: Opportunity Analysis and Planning 

Program Strengths and Opportunities for Improvement
List program strengths and opportunities utilizing data provided and supplement existing program feedback internal or external program reports.  This final section report is to be completed collaboratively by program faculty after review of the data collected in Sections I through III and the respective trend analysis.  
Program Improvement Recommendations/Plans
Describe actions that will leverage opportunities for improvement in the next Academic Year. In addition, list three measurable goals and the resources and supported needed to implement and sustain improvements.  

Progress on Previous Year’s Goals
Describe actions taken since the last annual review and results of goals and sustainability plans. 
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APPENDIX IV:  UCC COMPREHENSIVE PROGRAM REVIEW GUIDELINES
The comprehensive program review is an activity that is accomplished at NLU through a collaborative process involving program faculty, college leadership (e.g., department chairs, program heads), UCC, Senate, and the Office of the Provost.  External reviewers, including NLU faculty from different programs, may also be part of this process. Programs can expedite reviews and shorten this cycle, in conjunction with, for example, accreditation reviews.

The process is initiated when the Office of Institutional Research issues the program’s Comprehensive Program Review Report, which includes a compilation and summary of Annual Program Update Reports for the years since the last comprehensive report.  These data are designed to supplement existing program feedback sources (e.g. program advisory boards, professional association standards, program relevant faculty research, regulatory or accreditation reports, program student learning outcomes data, etc.) that faculty already use to inform continual program improvement. 

The Comprehensive Program Review Report is comprised of:

•	A compilation of Annual Program Update Report results 
(Data are compiled and summarized, and a trend analysis performed.)
•	University Assessment Outcomes and Program Learning Outcome results
•	Current program curriculum map
•	Summary of opportunity analyses conducted over the review period, with compilation of evidence of effectiveness improvement actions taken
· Supporting documents as attachments (assessment plans, curriculum maps, assessment reports, etc.)


Completing the Web Form: Using your program reports provided by the Office of Institutional Research complete the comprehensive program review report: http://www.nl.edu/programupdatereport-fiveyear/[LINK UPDATES PER YEAR] Address all criterions and provide any related information in the comment area.  If an area of concern is identified provide a recommendation for improvement.  The recommendation may also be included under the program improvement plans at the bottom of the form.  

Attach Documents: At the bottom of the form is an area to upload documents.  If you have evidence to document a response, you are welcome to refer to the attachment in the recommendations comment field.  Example: If you are reporting on program objective assessment and you have an existing report that provides detail, you can simply say “As evidenced in assessment attachment”

Section 1: Program Health
Using your program review report provided by the Office of Institutional research complete the program health section of the comprehensive program review form (link above) 
Address all criterions and provide any related information in the comment area.  If an area of concern is identified provide a recommendation for improvement. You will be reporting on key indicators as defined for you in the criteria. 

Section 2: Institutional and Program Learning Outcomes; Curriculum Maps
Using your program and university assessment reports provided by Assessment and Accreditation/Office of Institutional Research and existing program feedback sources, review university and program level assessment results.  

Address trends and plans for continuous improvement in the comments section.  Evidence can be attached. Review your curriculum maps and assure that they are correct.  Make updates to curriculum maps, if needed

Section 3: Program Impact, Rationale, and Differentiation
This section allows for reflection upon important program distinction indicators, including, but not limited to, academic research and service to the community/community engagement by program faculty and students.  Evidence of results in the form of quantitative measures is likely in many programs (e.g. ISBE reports, accreditation reports, program assessment reports).  The Office of Institutional Research is available to assist in selecting instruments, both to measure these outcomes and to use in translating qualitative data into quantitative form to supplement the work also done by the programs and colleges.

Section 4: Opportunity Analysis and Planning 

Program Strengths and Opportunities for Improvement
List program strengths and opportunities utilizing data provided and supplement existing program feedback internal or external program reports.  This final section report is to be completed collaboratively by program faculty after review of the data collected in Sections I through III and the respective trend analysis.  
Program Improvement Recommendations/Plans
Describe actions that will leverage opportunities for improvement in the next Academic Years. In addition, list three measurable goals and the resources and supported needed to implement and sustain improvements.  

Progress on Previous Years’ Goals
Describe actions taken over the annual review periods since the last comprehensive review and results of goals and sustainability plans. 







APPENDIX V:  CURRICULUM MAPPING INFORMATION AND TEMPLATE
Definitions:
· University Learning Outcomes (ULOs) = themed learning statements NLU intends students to learn, think, or be able to do having completed graduation requirements for their degree/credential and engaged with resources and supports designed for student success.
· Program Learning Outcomes (PLOs) = learning statements the academic program intends students to learn, think, or be able to do upon completion of all program requirements (e.g., courses, experiences).
· Course Learning Outcomes (CLOs) = learning statements the instructor intends students to learn, think, or be able to do upon completion of all course requirements (e.g., readings, materials, assignments).

Content of Curriculum Maps:
· Curriculum mapping for programs should consist of the following details:
· Mapping of PLOs to ULOs
· Mapping of PLOs to CLOs for courses in program
· Curriculum mapping could also include:
· Mapping of PLOs to signature assignments in courses or the program
· Nature of connection for PLO (to CLO or ULO) in relation to introduction of concept, reinforcement of concept, and demonstration or mastery of concept

Maintenance of Curriculum Maps:
· Curriculum mapping should be maintained to be accurate and representative of the program and its courses. 
· An annual review for accuracy should be conducted by program leadership (which can be confirmed in annual program review efforts). 
· Curriculum mapping should be checked and updated, as needed, when courses are introduced or changed. 
· Curriculum mapping should also be reviewed as part of comprehensive program review efforts.

Resources:
· Each college has a curriculum map template they utilize. Assessment & Accreditation can provide access to those different templates, if access via college is not readily available.
· Assessment & Accreditation created the resource below related to considerations for mapping (whether PLO-ULO or PLO-CLO). 
· NLU’s assessment website’s resource section has some additional content which may prove useful or relevant.

Considerations for Outcome Alignment/Mapping
1. Determine whether outcome is required/expected in result or observation of intervention. 
1. Determine whether the intervention is intentionally designed to promote the outcome. 

Often, #1 will be evident, but the key is having both #1 and #2 present to confirm outcome mapping or alignment to other outcomes, standards, artifacts, or interventions.
YES EXAMPLE: Assume there is a case study asking students to reflect on a presented problem. Purpose (and focus of grading rubric) for this assignment is how students take in and utilize information to find a solution or recommendation to problem.
Faculty uses two-part considerations to map to university outcome of Critical Thinking
· Part 1: Is critical thinking required/expected in the assignment? Yes.
· Part 2: Was the assignment designed to intentionally promote or enhance learning around critical thinking? Yes.
· Parts 1 and 2 were satisfied, so this should be mapped.
NO EXAMPLE: Assume there is a math test asking students to use a specific equation to solve a presented problem. Purpose (and focus of test scoring) is to see how well students apply learning of equation to solve a problem. 
Faculty uses two-part considerations to map to university outcome of Written Communication
· Part 1: Is written communication required/expected in the assignment? Yes.
· Part 2: Was the assignment designed to intentionally promote or enhance learning around written communication? No.
· Parts 1 and 2 were not satisfied, so this should not be mapped.

Additional Consideration 
3: Would you feel confident articulating, making meaning, and defending this connection in a report? If so, map it. If not, don’t map it since assessment reporting will call for this.


For additional clarification or assistance, please contact the Executive Director of Assessment and Accreditation, Joe Levy (jlevy2@nl.edu, 312-261-3358). 


APPENDIX VI:  GENERIC COMPREHENSIVE PROGRAM REVIEW TIMELINE
[image: ]


APPENDIX VII:  COMPREHENSIVE PROGRAM REVIEW MEETING GUIDELINES

45 minute presentations were discussed last meeting
· 20 min presentation
· 25 min for Q&A from/between program, UCC, Provost Office, Marketing, Advising

Know that while questions may be asked of the program, there is an opportunity for the program to bring questions to the entities in the room as part of the process.

Within the 20 min presentation, program should cover crucial program information to best accompany report in relation to: 
· Spend no more than 1/3 of your time on:
· Nature of program (who are the students, typical employment)
· State of the program (e.g., recently redesigned, well-established)
· Report results to highlight or explain
· Program Celebrations
· Program Challenges
· Actions for improvement


APPENDIX VIII:  UCC REPORT REVIEWER PROMPTS
	
	Description of what was found in report
	Reviewer Comments

	PROGRAM HEALTH

	For areas of concern or competence, did the program describe plans for improvement?
	
	

	For excellence, did the program describe what made this successful?  What were those areas and comments.


	
	

	

	INSTITUTIONAL AND PROGRAM OBJECTIVES

	Did he program address each outcome?  Why or why not?
	
	

	Are there methods / resources that the program could leverage to make some improvements?
	
	

	

	PROGRAM IMPACT, RATIONALE, AND DIFFERENTIATION

	Did the program present faculty achievements and community engagement?
	
	

	Are there areas of weakness in this section that could be improved through University support?
	
	

	

	PROGRAM STRENGTHS AND OPPORTUNITIES FOR IMPROVEMENT

	What are the major areas of strength for the program?
	
	

	What are the areas of opportunity for improvement and what NLU resources/support can the program leverage to make this successful?  
	
	

	



IR provides training and populates/provides select data to Sections I-III.


Program completes report as a collabortive faculty activity, which inludes providing requisite data for Sections II and III, plus uploading attachments.


IR ensures appropriate entities receive a copy of the completed report.


IR gives report access to programs.


Deans Office provide response to report.















IR provides training and populates/provides select data to Sections I-III.


Program completes report as a collaborative faculty activity, which includes providing requisite data for Sections II and III, plus uploading attachments.


IR ensures appropriate entities receive a copy of the completed report.


IR gives report access to programs.


IR makes sure all parties have final version of report.


UCC conducts an initial review of report.


UCC communicates with program about report due date and UCC meeting date, as well as offering report support.


UCC meeting is held with UCC reviewers, program, related Enrollment and Marketing staff, and Deans Office representatives to give feedback.


Deadline is set for program to make any changes to the report, UCC reviewers to add in their feedback, Provost Office and Deans Office to add feedback.
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I PRIOR TO UCC MEETING ON REPORT

4 Weeks
Prior

3 Weeks
Prior

1 Week
Prior

Program completes report as a collaborative
faculty activity, which includes providing requisite
data for Sections Il and Ill, plus uploading
attachments.

IR ensures appropriate entities receive a copy
of the completed report.

UCC completes an initial review of report.

I UCC MEETING ON REPORT

UCC meeting is held with UCC reviewers, program,
related Enrollment and Marketing staff, and Deans
Office representatives to give feedback.

B AFTER UCC MEETING ON REPORT

2 Weeks
After

4 Weeks
After

5 Weeks
After

Program completes any necessary changes or
updates to the report

UCC reviewers complete their feedback on report
Provost Office and Deans Office complete their
feedback on report.

IR makes sure all parties have final version of
report.
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